Club Health Assessment for District 333 D through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105357 MATSUIDA 04/24/2009 | Active 12 1 9 -8 -40.00% 20 2 0 Same P,S,T.M 12 90+ Days
Clubs more than two years old
25244 AGATSUMA 04/24/1972 | Active 55 4 2 2 3.77% 54 17 0 New P,S,T.M 21 $980.00
62917 FUJIOKASHI 03/13/2000 | Active 22 0 1 -1 -4.35% 26 10 0 New 6
34908 HARUNA 12/19/1977 | Active 35 3 0 3 9.38% 30 0 Same ™ 9
25283 ISESAKI 03/29/1964 | Active 35 0 2 -2 -5.41% 37 23 0 New P,S,T.M 1 $1440.00
25289 ISESAKI CHUO 03/30/1969 | Active 22 0 1 -1 -4.35% 23 6 0 New P,S,T,M 1 $880.00
101548 |ISESAKI HIGASHI 03/03/2008 | Active 42 12 2 10 31.25% 32 2 0 New P,S,T N/R 90+ Days $6600.00
48304 ISESAKI SAWA 03/21/1988 | Active 34 1 2 -1 -2.86% 38 13 0 New P,S,T 0 $2400.00
29821 ITAKURA 09/23/1974 | Active 30 0 2 -2 -6.25% 33 2 0 New 5 $640.00
54235 KANRAMACHI 03/15/1993 | Active 21 0 0 0 0.00% 21 0 New P.S,T 0
40967 KASAKAKE 02/22/1982 | Active 63 4 0 4 6.78% 62 0 New P,S,T,M 9 $3000.00
25313 KIRYU 04/30/1962 | Active 28 1 0 1 3.70% 27 0 New ST 6 90+ Days $320.00
25315 KIRYU CHUO 04/02/1968 | Active 22 2 3 -1 -4.35% 23 22 0 New P,S,T,M 1 $1460.00
30991 KIRYU HIGASHI 06/20/1975 | Active 25 3 2 1 417% 24 28 0 New P,S,T.M 0 $1400.00
40968 KIRYU NISHI 02/22/1982 | Active 31 1 3 -2 -6.06% 36 15 0 New P,S,T,M 1 $9640.00
53936 KOMOCHI 12/28/1992 | Active 42 10 0 10  31.25% 37 0 New P,S,T,M 1 $820.00
30297 KUNISADALC 02/27/1975 | Active 15 1 5 -4 -21.05% 19 2 0 New P,S 2 $640.00
25323 MAEBASHI 03/25/1963 | Active 71 10 6 4 5.97% 66 13 0 New P,S,T,M 0 $7220.00
25324 MAEBASHI CHUO 04/07/1967 | Active 39 4 7 -3 -7.14% 43 14 0 New P,S,T.M 0 $3992.00
25325 MAEBASHI HIGASHI 08/08/1970 | Active 51 11 1 10 24.39% 43 22 0 New P,S,T.M 0 $7880.00
25326 MAEBASHI NISHI 08/08/1970 | Active 14 5 3 2 16.67% 13 20 0 New P,S,T.M 0 $280.00
25327 MAEBASHI SHIKISHIMA 11/16/1971 Active 20 2 0 2 11.11% 18 0 New P,S,T N/R 90+ Days
MINAMI
25364 NUMATATONELC 06/08/1969 | Active 39 5 1 4 11.43% 37 22 0 New P,S,T.M 0 $3720.00
25368 OMAMA 09/11/1964 | Active 51 0 1 -1 -1.92% 56 7 0 New S,T.M 15 $1940.00
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55483 ONISHI 03/28/1994 | Active 21 1 2 -1 -4.55% 22 16 0 New P,S, T 9
25370 OTA 09/13/1962 | Active 46 2 1 1 2.22% 47 24 0 New P,S,T.M 9 $6880.00
25369 OTA CHUO 11/08/1968 | Active 49 2 0 2 4.26% 46 0 New P,S,T.M 9 90+ Days $3860.00
32774 OTA HIGASHI 09/27/1976 | Active 30 2 2 0 0.00% 33 5 0 New P,S,T.M 9 90+ Days $1600.00
104078 OTA I1ZUMI 12/04/2008 | Active 28 3 3 0 0.00% 28 1 0 Same S,\M 25 $560.00
42733 OTANISHI 05/13/1983 | Active 63 15 2 13 26.00% 52 5 0 New P,S,T.M 9 $2200.00
78261 OZE KATASHINA 02/18/2004 | Active 25 1 1 0 0.00% 27 6 0 New P,S, T 56 $311.00
25374 SAKAI 04/09/1973 | Active 35 2 1 1 2.94% 35 20 0 New P,S, T 1 $1360.00
25387 SHIBUKAWA 12/1411971 | Active 90 46 3 43 91.49% 52 15 0 New S,T.M 0 $6080.00
36643 SHINTO YOSHIOKAL C 02/14/1979 | Active 23 1 2 -1 -4.17% 24 10 0 New P,S,T,M 0 $460.98
25392 TAKASAKI 06/28/1963 | Active 191 11 4 7 3.80% 186 11 0 New P,S,T.M 0 $8574.57
25403 TAKASAKI CHUO 11/22/1967 | Active 91 6 4 2 2.25% 91 3 0 New P,S,T,M 0 $4240.00
25271 TAKASAKI KITA 09/18/1973 | Active 72 4 1 3 4.35% 7 5 0 New P,S,T,M 0 $3060.00
62918 TAKASAKI LIBERTY 03/14/2000 | Active 19 1 3 -2 -9.52% 20 9 0 New P,S,T,M 9
45631 TAKASAKI MIYAMA 12/02/1985 | Active 91 2 4 -2 -2.15% 93 6 0 New P,S, T.M 0 $2024.39
64597 TAKASAKI NEW CENTURY 07/12/2001 Active 5 0 0 0 0.00% 5 0 Same 9
60110 TAKASAKI PEARL 11/18/1997 | Active 22 1 0 1 4.76% 21 0 New T 1 90+ Days $300.00
96510 TAKASAKI SHINSEI 03/14/2006 | Cancelled(6) 1 0 0 0 0 0.00% 22 8 1 None N/A
25421 TAKASAKI WADA 02/22/1970 | Active 46 2 1 1 2.22% 49 2 0 Same M 1
96509 TAKASAKIJO 03/14/2006 | Active 23 2 4 -2 -8.00% 25 2 0 New P,S,T.M 0 $440.00
63896 TAMAMURAMACHI 01/16/2001 Active 74 7 0 7 10.45% 73 0 New PST 9 90+ Days $800.00
25417 TANO-FUJIOKA 08/17/1969 | Active 39 2 1 1 2.63% 41 41 0 New P,S,T.M 3 $2480.00
25394 TATEBAYASHI 04/03/1963 | Active 45 1 1 0 0.00% 48 7 0 New PST 1 $1840.00
25393 TATEBAYASHI CHUO 02/08/1972 | Active 28 0 1 -1 -3.45% 30 22 0 New P,S,T.M 0 $2580.00
25429 TOMIOKA 05/24/1970 | Active Y 2 1 1 2.50% a7 7 0 New P,T.M 19
55713 TSUKIYONO 05/02/1994 | Active 49 18 2 16 48.48% 34 5 0 New P,S,T.M 0 $740.00
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25415 TSUMAGOI 02/27/1969 | Active 24 1 3 -2 -7.69% 26 6 0 New P,S,T 9 $245.85
25423 USUIANNAKAL C 12/06/1970 | Active 37 8 5 3 8.82% 34 12 0 New P.M 35
50015 YABUZUKA 12/07/1989 | Active 32 3 0 3 10.34% 31 0 New P,S,T.M 0 $2580.00
25436 YOSHII 12/18/1973 | Active 15 0 4 -4 -21.05% 19 19 0 Same P,S 15
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
60482 AKAGI 03/10/1998  Cancelled(6) 08/31/2009
52586 TAKASAKI HUIRI 02/25/1992 Cancelled(6) 08/31/2009
43297 TATEBAYASHI MINAMI 12/06/1983 Cancelled(6) 08/31/2009
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
53 0 1 -1 2173 226 109 117 5.69% 2,150 4 11% 0% 0% 15% 0 0% 1 59 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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